Labourers of the Harvest – REFERENCES
CHAPTER 6: SUPERVISOR-SUBORDINATE RELATIONSHIPS
The following are extracts of the references listed in this chapter of Labourers of the
Harvest.

A.

Gaudium et Spes (Pastoral Constitution on the Church in the Modern World)
Vatican Council II
7 December 1965
Paragraph 22

22. The truth is that only in the mystery of the incarnate Word does the mystery of man
take on light. For Adam, the first man, was a figure of Him Who was to come, namely
Christ the Lord. Christ, the final Adam, by the revelation of the mystery of the Father
and His love, fully reveals man to man himself and makes his supreme calling clear. It
is not surprising, then, that in Him all the aforementioned truths find their root and
attain their crown.
He Who is "the image of the invisible God" (Col. 1:15), is Himself the perfect man. To
the sons of Adam He restores the divine likeness which had been disfigured from the
first sin onward. Since human nature as He assumed it was not annulled, by that very
fact it has been raised up to a divine dignity in our respect too. For by His incarnation
the Son of God has united Himself in some fashion with every man. He worked with
human hands, He thought with a human mind, acted by human choice and loved with a
human heart. Born of the Virgin Mary, He has truly been made one of us, like us in all
things except sin.
As an innocent lamb He merited for us life by the free shedding of His own blood. In
Him God reconciled us to Himself and among ourselves; from bondage to the devil and
sin He delivered us, so that each one of us can say with the Apostle: The Son of God
"loved me and gave Himself up for me" (Gal. 2:20). By suffering for us He not only
provided us with an example for our imitation, He blazed a trail, and if we follow it, life
and death are made holy and take on a new meaning.
The Christian man, conformed to the likeness of that Son Who is the firstborn of many
brothers, received "the first-fruits of the Spirit" (Rom. 8:23) by which he becomes
capable of discharging the new law of love. Through this Spirit, who is "the pledge of
our inheritance" (Eph. 1:14), the whole man is renewed from within, even to the
achievement of "the redemption of the body" (Rom. 8:23): "If the Spirit of him who
raised Jesus from the death dwells in you, then he who raised Jesus Christ from the dead
will also bring to life your mortal bodies because of his Spirit who dwells in you" (Rom.
8:11). Pressing upon the Christian to be sure, are the need and the duty to battle against
evil through manifold tribulations and even to suffer death. But, linked with the paschal
mystery and patterned on the dying Christ, he will hasten forward to resurrection in the
strength which comes from hope.
All this holds true not only for Christians, but for all men of good will in whose hearts
grace works in an unseen way. For, since Christ died for all men, and since the ultimate

vocation of man is in fact one, and divine, we ought to believe that the Holy Spirit in a
manner known only to God offers to every man the possibility of being associated with
this paschal mystery.
Such is the mystery of man, and it is a great one, as seen by believers in the light of
Christian revelation. Through Christ and in Christ, the riddles of sorrow and death grow
meaningful. Apart from His Gospel, they overwhelm us. Christ has risen, destroying
death by His death; He has lavished life upon us so that, as sons in the Son, we can cry
out in the Spirit; Abba, Father.

B.

Rerum Novarum (On Capital and Labour)
Pope Leo XIII
15 May 1891
Paragraphs 20, 36-37, 39-40, 43-44, 46, 48, 58

20. Of these duties, the following bind the proletarian and the worker: fully and
faithfully to perform the work which has been freely and equitably agreed upon; never
to injure the property, nor to outrage the person, of an employer; never to resort to
violence in defending their own cause, nor to engage in riot or disorder; and to have
nothing to do with men of evil principles, who work upon the people with artful
promises of great results, and excite foolish hopes which usually end in useless regrets
and grievous loss. The following duties bind the wealthy owner and the employer: not
to look upon their work people as their bondsmen, but to respect in every man his
dignity as a person ennobled by Christian character. They are reminded that, according
to natural reason and Christian philosophy, working for gain is creditable, not shameful,
to a man, since it enables him to earn an honourable livelihood; but to misuse men as
though they were things in the pursuit of gain, or to value them solely for their physical
powers - that is truly shameful and inhuman. Again justice demands that, in dealing
with the working man, religion and the good of his soul must be kept in mind. Hence,
the employer is bound to see that the worker has time for his religious duties; that he be
not exposed to corrupting influences and dangerous occasions; and that he be not led
away to neglect his home and family, or to squander his earnings. Furthermore, the
employer must never tax his work people beyond their strength, or employ them in
work unsuited to their sex and age. His great and principal duty is to give every one
what is just. Doubtless, before deciding whether wages axe fair, many things have to be
considered; but wealthy owners and all masters of labour should be mindful of this that to exercise pressure upon the indigent and the destitute for the sake of gain, and to
gather one's profit out of the need of another, is condemned by all laws, human and
divine. To defraud any one of wages that are his due is a great crime which cries to the
avenging anger of Heaven. "Behold, the hire of the labourers...which by fraud has been
kept back by you, crieth; and the cry of them hath entered into the ears of the Lord of
Sabaoth." Lastly, the rich must religiously refrain from cutting down the workmen's
earnings, whether by force, by fraud, or by usurious dealing; and with all the greater
reason because the labouring man is, as a rule, weak and unprotected, and because his
slender means should in proportion to their scantiness be accounted sacred. Were these
precepts carefully obeyed and followed out, would they not be sufficient of themselves
to keep under all strife and all its causes?

36. Whenever the general interest or any particular class suffers, or is threatened with
harm, which can in no other way be met or prevented, the public authority must step in
to deal with it. Now, it is to the interest of the community, as well as of the individual,
that peace and good order should be maintained; that all things should be carried on in
accordance with God's laws and those of nature; that the discipline of family life should
be observed and that religion should be obeyed; that a high standard of morality should
prevail, both in public and private life; that justice should be held sacred and that no one
should injure another with impunity; that the members of the commonwealth should
grow up to man's estate strong and robust, and capable, if need be, of guarding and
defending their country. If by a strike of workers or concerted interruption of work there
should be imminent danger of disturbance to the public peace; or if circumstances were
such as that among the working class the ties of family life were relaxed; if religion
were found to suffer through the workers not having time and opportunity afforded
them to practice its duties; if in workshops and factories there were danger to morals
through the mixing of the sexes or from other harmful occasions of evil; or if employers
laid burdens upon their workmen which were unjust, or degraded them with conditions
repugnant to their dignity as human beings; finally, if health were endangered by
excessive labour, or by work unsuited to sex or age - in such cases, there can be no
question but that, within certain limits, it would be right to invoke the aid and authority
of the law. The limits must be determined by the nature of the occasion which calls for
the law's interference – the principle being that the law must not undertake more, nor
proceed further, than is required for the remedy of the evil or the removal of the
mischief.
37. Rights must be religiously respected wherever they exist, and it is the duty of the
public authority to prevent and to punish injury, and to protect every one in the
possession of his own. Still, when there is question of defending the rights of
individuals, the poor and badly off have a claim to especial consideration. The richer
class have many ways of shielding themselves, and stand less in need of help from the
State; whereas the mass of the poor have no resources of their own to fall back upon,
and must chiefly depend upon the assistance of the State. And it is for this reason that
wage-earners, since they mostly belong in the mass of the needy, should be specially
cared for and protected by the government.
39. When work people have recourse to a strike and become voluntarily idle, it is
frequently because the hours of labour are too long, or the work too hard, or because
they consider their wages insufficient. The grave inconvenience of this not uncommon
occurrence should be obviated by public remedial measures; for such paralysing of
labour not only affects the masters and their work people alike, but is extremely
injurious to trade and to the general interests of the public; moreover, on such occasions,
violence and disorder are generally not far distant, and thus it frequently happens that
the public peace is imperiled. The laws should forestall and prevent such troubles from
arising; they should lend their influence and authority to the removal in good time of the
causes which lead to conflicts between employers and employed.
40. The working man, too, has interests in which he should be protected by the State;
and first of all, there are the interests of his soul. Life on earth, however good and
desirable in itself, is not the final purpose for which man is created; it is only the way
and the means to that attainment of truth and that love of goodness in which the full life
of the soul consists. It is the soul which is made after the image and likeness of God; it
is in the soul that the sovereignty resides in virtue whereof man is commanded to rule
the creatures below him and to use all the earth and the ocean for his profit and

advantage. "Fill the earth and subdue it; and rule over the fishes of the sea, and the
fowls of the air, and all living creatures that move upon the earth." In this respect all
men are equal; there is here no difference between rich and poor, master and servant,
ruler and ruled, "for the same is Lord over all." No man may with impunity outrage that
human dignity which God Himself treats with great reverence, nor stand in the way of
that higher life which is the preparation of the eternal life of heaven. Nay, more; no man
has in this matter power over himself. To consent to any treatment which is calculated
to defeat the end and purpose of his being is beyond his right; he cannot give up his soul
to servitude, for it is not man's own rights which are here in question, but the rights of
God, the most sacred and inviolable of rights.
43. We now approach a subject of great importance, and one in respect of which, if
extremes are to be avoided, right notions are absolutely necessary. Wages, as we are
told, are regulated by free consent, and therefore the employer, when he pays what was
agreed upon, has done his part and seemingly is not called upon to do anything beyond.
The only way, it is said, in which injustice might occur would be if the master refused to
pay the whole of the wages, or if the workman should not complete the work
undertaken; in such cases the public authority should intervene, to see that each obtains
his due, but not under any other circumstances.
44. To this kind of argument a fair-minded man will not easily or entirely assent; it is
not complete, for there are important considerations which it leaves out of account
altogether. To labour is to exert oneself for the sake of procuring what is necessary for
the various purposes of life, and chief of all for self preservation. "In the sweat of thy
face thou shalt eat bread." Hence, a man's labour necessarily bears two notes or
characters. First of all, it is personal, inasmuch as the force which acts is bound up with
the personality and is the exclusive property of him who acts, and, further, was given to
him for his advantage. Secondly, man's labour is necessary; for without the result of
labour a man cannot live, and self-preservation is a law of nature, which it is wrong to
disobey. Now, were we to consider labour merely in so far as it is personal, doubtless it
would be within the workman's right to accept any rate of wages whatsoever; for in the
same way as he is free to work or not, so is he free to accept a small wage or even none
at all. But our conclusion must be very different if, together with the personal element in
a man's work, we consider the fact that work is also necessary for him to live: these two
aspects of his work are separable in thought, but not in reality. The preservation of life
is the bounden duty of one and all, and to be wanting therein is a crime. It necessarily
follows that each one has a natural right to procure what is required in order to live, and
the poor can procure that in no other way than by what they can earn through their
work.
46. If a workman's wages be sufficient to enable him comfortably to support himself,
his wife, and his children, he will find it easy, if he be a sensible man, to practice thrift,
and he will not fail, by cutting down expenses, to put by some little savings and thus
secure a modest source of income. Nature itself would urge him to this. We have seen
that this great labour question cannot be solved save by assuming as a principle that
private ownership must be held sacred and inviolable. The law, therefore, should favour
ownership, and its policy should be to induce as many as possible of the people to
become owners.
48. In the last place, employers and workmen may of themselves effect much, in the
matter We are treating, by means of such associations and organizations as afford
opportune aid to those who are in distress, and which draw the two classes more closely

together. Among these may be enumerated societies for mutual help; various benevolent
foundations established by private persons to provide for the workman, and for his
widow or his orphans, in case of sudden calamity, in sickness, and in the event of death;
and institutions for the welfare of boys and girls, young people, and those more
advanced in years.
58. The foundations of the organization being thus laid in religion, We next proceed to
make clear the relations of the members one to another, in order that they may live
together in concord and go forward prosperously and with good results. The offices and
charges of the society should be apportioned for the good of the society itself, and in
such mode that difference in degree or standing should not interfere with unanimity and
good-will. It is most important that office bearers be appointed with due prudence and
discretion, and each one's charge carefully mapped out, in order that no members may
suffer harm. The common funds must be administered with strict honesty, in such a way
that a member may receive assistance in proportion to his necessities. The rights and
duties of the employers, as compared with the rights and duties of the employed, ought
to be the subject of careful consideration. Should it happen that either a master or a
workman believes himself injured, nothing would be more desirable than that a
committee should be appointed, composed of reliable and capable members of the
association, whose duty would be, conformably with the rules of the association, to
settle the dispute. Among the several purposes of a society, one should be to try to
arrange for a continuous supply of work at all times and seasons; as well as to create a
fund out of which the members may be effectually helped in their needs, not only in the
cases of accident, but also in sickness, old age, and distress.

C.

Laborem Exercens (On Human Work)
Pope John Paul II
14 September 1981
Paragraphs 0, 27

Through work man must earn his daily bread and contribute to the continual advance of
science and technology and, above all, to elevating unceasingly the cultural and moral
level of the society within which he lives in community with those who belong to the
same family. And work means any activity by man, whether manual or intellectual,
whatever its nature or circumstances; it means any human activity that can and must be
recognized as work, in the midst of all the many activities of which man is capable and
to which he is predisposed by his very natures, by virtue of humanity itself. Man is
made to be in the visible universe and image and likeness of God himself, and he is
placed in it in order to subdue the earth. From the beginning therefore he is called to
work. Work is one of the characteristics that distinguish man from the rest of creatures,
whose activity for sustaining their lives cannot be called work. Only man is capable of
work, and only man works, at the same time by work occupying his existence on earth.
Thus work bears a particular mark of man and of humanity, the mark of a person
operating within a community of persons. And this mark decides its interior
characteristics; in a sense it constitutes its very nature.
27. Such a concept practically does away with the very basis of the ancient
differentiation of people into classes according to the kind of work done. This does not
mean that from the objective point of view human work cannot and must not be rated

and qualified in any way. It only means that the primary basis of the value of work is
man himself, who is its subject. This leads immediately to a very important conclusion
of an ethical nature: However true it may be that man is destined for work and called to
it, in the first place work is "for man" and not man "for work." Through this conclusion
one rightly comes to recognize the pre-eminence of the subjective meaning of work
over the objective one. Given this way of understanding things and presupposing that
different sorts of work that people do can have greater or lesser objective value, let us
try nevertheless to show that each sort is judged above all by the measure of the dignity
of the subject of work, that is to say, the person, the individual who carries it out. On the
other hand, independent of the work that every man does, and presupposing that this
work constitutes a purpose – at times a very demanding one – of his activity, this
purpose does not possess a definitive meaning in itself. In fact, in the final analysis it is
always man who is the purpose of the work, whatever work it is that is done by man –
even if the common scale of values rates it as the merest "service," as the most
monotonous, even the most alienating work.

