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BY CARITAS SINGAPORE COMMUNITY COUNCIL

Our Mission

To provide leadership to
the Catholic community
in Singapore in fulfilling
the Church’s social

mission for the benefit of
the broader community.

We are grateful to the Catholic community who have given generously
to support the work of Caritas Singapore. We take this opportunity
to share with you a summary of our work for the financial year

ending 30 September 2012.
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+ Meosures number of years of reserve. Computed
based on the formula: Reserves + Total Expenditure
(excluding Fundraising and Sponsorship Costs).

Grants Given $ 4,294,100 | $ 5,255,877
Other Charitable Expenses $ 488,346 |$ 508,954
Programme Ratio® / 92% 93%
Reserves® 7 $13,257,247 | $11,352,667
Reserves Ratio’ 2.67 years| 1.90 years
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The Annual Report and Governance and Financial Report provides an
insight into the activities and events of Caritas Singapore in the year and
our financial position as at 30 September 2012.

You may receive this report by one of the following means:

m Download a soft copy from our website at
http://www.caritas-singapore.org/aboutus/annualreport.html

m Request a hard copy by sending an email to
annualreport(@caritas-singapore.org

m Collect a copy from our office at 1557 Keppel Road #02-18,
Cantonment Central Block C, Singapore 089066
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01 September 2012 — The Social Mission Conference 2012
~ "Partnering the Poor, Living Our Faith” (Above)

f for Charity 2012

Archbishop Nicholas Chia
Golf Club, 17 July 2032

18 May 2012 — Training Workshop for SSVP Volunteers (Above)

“Caritas Singapore fronts the good work all Catholics are extolled to
perform - that of helping the poor and creating a better society for all -
the crux of which lies at the heart of our Catholic Social Teaching ...”

— His Grace, Archbishop Nicholas Chia
Key Highlights in 2012

The task force set up by Caritas Singapore’s Community Strategy Committee has completed the
Archdiocese’s Framework for helping the poor based on the principles of Catholic Social Teaching. The
strategy includes holistic and integrated service delivery, targeting at upstream help instead of band aid help
by adopting the approach of tapping existing resources and collaboration with relevant groups.

Our Advocacy Working Group has identified “The Poor” as the focus for the next few years. To this end,
we have organised a workshop on the “Cycle and Psyche of Poverty” aimed at identifying gaps on poverty
and broad intervention areas.

We also initiated the involvement of young adults in the social mission of the Church , as a result of which
the Young Adults Committee was formed.

Caritas Singapore has undertaken the task, on behalf of the Catholic Church, to build Agape Village, a
one-stop integrated help centre that brings together the services of our 23 Catholic social mission groups
under one roof. The Agape Village aims to connect families in need to a diverse range of social services and
resources, and is committed to partnering families in need to rebuild their lives. The village will be built on a
3,000 sqm plot at Lorong 8, Toa Payoh.

-

Community Strategy

As an umbrello body, Caritos Singapore sefs up the Community Strategy
Committee to review the community landscape in Singapore and develops
strategies to fulfil the Church’s social mission.

Formation

(aritas Singapore collaborates with the Singapore Pastoral Insfitute and
the Archdiocesan Commission for Catholic Schools on the inclusion of
Catholic Secial Teaching in the curriculum of catechism dasses af the
parishes, Rites of Christian Inifiation for Adulfs (RCIA) and schools. We
focus on formation programmes for leaders of member organisafions and
continue in our efforts to promote Catholic Social Teaching through the
use of study guides we have produced.

Volunteering
Caritas Singapore confinues fo promote volunteering and the motching of
volunteers to opportunities with member organisations.

Fundraising

Charities Week raised $5.2 million and this amount, together with
donations received from the Living Water and Many Helping Hands
projects, go fo support the waork of our Catholic social mission groups.

Grant Making
Grants of more than $4.2 million were given out to member
organisations and groups through a rigerous grants process.

Communications

A three-year communications strategy wos developed to support Caritas
Singapore’s overall organisational obiectives and fo help in the effective
engagement of our stakeholders.

Membership and Copacity Building

Caritas Singapore conducted various programmes and workshops for our
member organisations including the biennial Leaders' Refreat and
Leaders" Forums. We confinue to hold regular meetings and dialogues
with individual member organisations.

Shared Services
Caritas Singapore has developed common resources such as o media
guide, staff handbook and a social service guidebook for members” use.

Advocacy

Caritas Singapore seeks to raise awareness of issues faced by the poor
and marginalised, working at root causes to bring about long term
changes. We carry out research and tap member organisations” anglysis
and leaming to formulate our advocacy work and strafegy.

Young Adults

Caritas Singapore seeks to involve young adults in the social mission of
the Church.

14 January 2012 - 2nd —g.__ma, Forum {Above)



